BOLTON
& MENK

Real People. Real Solutions.

MEMORANDUM
Date: June 25, 2026
To: Ken Klamar, Interim Town Administrator
From: Timothy Tresohlavy, AICP, GISP, Project Manager, Bolton & Menk, Inc.

Subject:  Town of Sunset Beach, NC, Traffic & Parking Study
Project No.: 26X.142476.000

This technical analysis memorandum relates to Task 3 — Documentation of our project scope of services
and incorporates revisions from Town staff.

FIELD WORK

Bolton & Menk staff performed on-site field work between Monday, April 6 and Tuesday, April 7, 2026.
Our objective was to assess current on-street parking facilities for engineering deficiencies and safety /
visibility issues. We utilized an ArcGIS Online tool to track progress on spaces reviewed (audited),
deficiencies observed, and recommendation. BMI staff also collected for each individual space and geo-
tagged with each location. The online webviewer was available to view field work outcomes and
organize our early outcomes for discussion and revision. The final recommendations for each parking
space are included in the 11x17 maps and Excel spreadsheets attached to this submittal.

Existing Parking Spaces
The Town of Sunset Beach maintains public parking on-street, as well as off-street parking lots. These
locations are displayed in Figure 1.

Figure 1. Public Parking Areas
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Note: Public parking areas to be audited were identified by the Town and relayed to the consultant.
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Assessment Categories

Transportation engineering staff with NCDOT Division 3 shared a letter on January 30, 2025 citing their
policy for allowing on-street parking along state-maintained roadways (such as East and West Main
Street). Five principles were specifically cited: safety, maintenance of the shoulder, design standards,
liability concerns, and compliance with unobstructed sightlines. These principles are defined within state
and federal design guidance, notably NCDOT Roadway Design Manual (current year), the AASHTO
Geometric Design of Highways and Streets 7t edition (2018), the AASHTO Guide for the Development
of Bicycle Facilities 5" Edition (2024), and the North Carolina General Statutes.

Our team generated a checklist of parking space characteristics to review in the field, which reviewed
and documented the following:

Characteristic Reviewed As Guided By...

Surface type: grass or gravel NCDOT Division 3

Presence of a fire hydrant (less than 15 ft away) NC General Statute § 20-162

Presence of a private driveway or fire station entrance NC General Statute § 20-162

Distance from nearest intersection (less than 25 ft for curb & gutter) NC General Statute § 20-162

Distance from property line nearest intersection (less than 15 ft for no curb & gutter) | NC General Statute § 20-162

Minimum parking dimension size (9’ x 20’) — per Town Code, Article 9 Town of Sunset Beach

Potential impact to existing utilities, stormwater inlet, or mailbox Town of Sunset Beach

Potential obstruction of sightlines of nearby vehicles, bicyclists, and pedestrians Town of Sunset Beach

Note: further described by 30Jan2026 letter from NCDOT District Engineer to Town of Sunset Beach
Each on-street public parking space was reviewed and assigned one of the following categories:

o Deficient (red) — to be removed. A total of 34 on-street spaces were categorized as deficient.

e Modify (yellow) — minor adjustments needed, such as trimming vegetation, relocating mailbox,
or moving / removing private landscaping elements that are encroaching within the public right-
of-way. A total of 145 on-street spaces were categorized as modify.

e Sufficient (green) — no changes needed. A total of 125 spaces were categorized as sufficient.

Current Public Parking Supply
The current public parking supply is displayed in Table 2, representing April 2026 conditions of spaces
that meet State and Town standards.

Table 2. Current Public Parking Supply (April 2026)

Location | Category Description TOTAL SPACES | Vehicle Golf Carts
A On-street Main Street W 59 29 30
B On-street Main Street E 108 50 58
C On-street | Canal Drive 23 23 -
D On-street North Shore Drive W 37 37 -
E On-street North Shore Drive E 19 19 -

On-street 7th Street 5 5 -
On-street | 8th Street 5 5 -
F On-street | 9th Street 3 3 -
On-street 10th Street 6 6 -
On-street 11th Street 5 5 -
G Off-street | E. Sunset Blvd Parking lot 66 66 -
H Off-street | Gazebo Parking lot 54 54 -
| Off-street | 40th Street Parking Lot 5 5 -
Approximate Total Spaces 395 307 88

Note: Assumes that spaces categorized as ‘Deficient’ have been removed from the current supply.
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Project team staff compiled photos into a zipped folder and shared with the Town to document
conditions as of April 2026. The project team has also provided a spreadsheet and map series to better
help locate the parking spaces and identify the potential modifications needed.

NEXT STEPS

Near term considerations
With a revised parking supply inventory as well as a clearly defined set of criteria for sufficient on-street
public parking spaces, the Town should consider the following actions related to on-street parking:

e Physical removal of parking spaces categorized as ‘Deficient’ by demolishing the concrete
‘ribbon’ areas, removing the gravel, and replacing with soil and native grass seed to stabilize the
roadside shoulder

e Review of ‘Modify’ locations and performing necessary improvements, which may include but is
not limited to the following (noted in parking supply spreadsheet comments column):

o relocation of mailboxes and/or roadway signs,

o trimming or removal of overgrown vegetation,

o removal of private property landscaping elements that have encroached into the public
right-of-way (e.g., fencing, landscape edging), and/or

o converting an existing parking space into a loading/unloading zone, bicycle parking area,
or emergency vehicle only near beach access

e Review UDO/code of ordinances for references to public parking and revising language
accordingly to reference the checklist items that categorized parking as ‘Deficient’

Longer term considerations
Thinking beyond the scope of this traffic and parking assessment, there are considerations that the
Town could be considering or initiating for enhancing mobility and safety.

Evaluation of Parking Program

The 2026 tourism season will present an opportunity to evaluate these parking modifications with
feedback from residents or visitors. Town staff and elected officials should seek perspectives in an
objective manner to gauge the relative success or limitations of the on-street changes. Note that
parking can be polarizing for many, which may influence the intensity of feedback received. Town
staff should be prepared for strong vocal disagreement with any proposed modification within the
public right-of-way (ROW), regardless of whether it was conducted for safety or consistency
purposes.

Transportation Demand Management

There are a number of transportation demand management (TDM) strategies that are intended to
better balance mobility options in densely populated or frequented areas. TDM strategies that
would most likely apply for the Town of Sunset Beach include the following, however, a successful
TDM program is calibrated to the community and will take some time to establish and continually
modify to be effective. TDM policy and strategies and action items should be further developed by
the Town. Some examples of TDM policies and programs are listed below:

e Designated loading / unloading areas

e Hourly parking pricing modifications for ‘higher demand’ areas

e Preferred loading / drop off for carpooling / bike rack locations along Main Street (noted in
Excel spreadsheet)
o Additional bicycle parking at beach access points
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Enhanced pedestrian crossing facilities or connectivity improvements at intersections
e Premium parking access for additional (hourly) fees
e Encouragement programs for non-driving modes, including wayfinding

Main Street Roadway Ownership

As clarified by their January 2025 letter, NCDOT maintains Main Street and therefore has set forth
the standard conditions for roadside (on-street) parking. NCDOT staff noted that “transferring
ownership to the Town would allow greater autonomy to implement customized parking and
roadway solutions.” This strategy would involve additional pavement maintenance costs, which are
partially offset by North Carolina’s Powell Bill funding. NCDOT also mentions an emphasis on a
holistic solution that seeks to improve safety, accessibility, and functionality for all modes of travel.
These should be solidified as your guiding principles for all future decisions relating to
transportation on the island.

Beach Access Plan

As discussed during the scoping of this study, development of a prioritized beach access plan would
be a logical next step following this assessment of parking supply. The number of beach access
points represent high demand destinations within the community and are therefore considered
valuable public right-of-way space. A holistic plan for prioritizing access, loading or unloading, safety
and emergency vehicle access, and balancing modes in coordination with residents and business
owners would be most effective if managed outside of the typical summer tourism season.

Streetscape Master Plan and Conceptual Design Study

Informed by a beach access plan, a conceptual design for Main Street would provide a vision and
guidance for engineering design and streetscape enhancements to this public corridor. This project
would likely involve capital improvement projects and considerations for tree plantings, sidewalk
reconstruction, or similar actions to identify and remove encroachments. Discretionary grant funds,
or capital improvement plan funding would be most likely utilized for design or construction.

ATTACHMENTS

e Sunset Beach Parking Supply (April2026).xIsx (spreadsheet)

e Sunset Beach Parking Supply Map Set — 11x17 (April2026).pdf (maps)

e Field photos compiled into zipped folder

e Field work webviewer (not for public): Sunset Beach Parking Space Assessment Viewer
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https://experience.arcgis.com/experience/f2379dc87caf4ee0b018069d7af0b11f

