RFP - Land Use Plan Update

The Town of Sunset Beach is seeking proposals from a qualified consultant or consulting team to
assist the Town in the creation of a new comprehensive land use and development plan for the Town.
This plan shall also function as the statutorily required CAMA Plan for the Town. The Town desires
a workable, creative, and dynamic plan to guide future long-term growth and development
throughout the next fifteen to twenty years. The updated plan will focus on responsible growth and
development while providing conservation of our natural resources. This plan will create the policy
framework for the update and implementation of our development ordinances, capital projects, and
any other relevant municipal operations or endeavors and establish a solid foundation for the
ongoing Planning/Building Inspections program and serve as the primary policy guide for short and
long-range planning and development decision-making within the Town of Sunset Beach.

Proposals must be received no later than 5:00 pm Monday, October 20, 2025 via email
to kriggsbee@sunsetbeachnc.gov with the subject line “2025 Land Use Plan Proposal
Submission.” No late, incomplete, or fax proposals will be accepted.
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Request for Proposals

Comprehensive Land Use Plan
for the
Town of Sunset Beach, NC

RFP Circulation Date: September 8, 2025
Submission Deadline: October 20, 2025

Town of Sunset Beach
700 Sunset Blvd N
Sunset Beach, NC 28468



Project Overview

The Town of Sunset Beach is seeking proposals from a qualified consultant or consulting
team to assist the Town in the creation of a new comprehensive land use and development
plan for the Town. This plan shall also function as the statutorily required CAMA Plan for
the Town. The Town desires a workable, creative, and dynamic plan to guide future long-
term growth and development throughout the next fifteen to twenty years. The updated
plan will focus on responsible growth and development while providing conservation of our
natural resources. This plan will create the policy framework for the update and
implementation of our development ordinances, capital projects, and any other relevant
municipal operations or endeavors and establish a solid foundation for the ongoing
Planning/Building Inspections program and serve as the primary policy guide for short and
long-range planning and development decision-making within the Town of Sunset Beach.

Key Dates:

September 8, 2025 Release of RFP

October 20, 2025 Proposal Due Date

Submittal Process

Proposals must be received no later than 5:00 pm Monday, October 20, 2025 via
email to kriggsbee@sunsetbeachnc.gov with the subject line “2025 Land Use Plan
Proposal Submission.” No late, incomplete, or fax proposals will be accepted.

Questions and/or requests for clarification concerning this RFP shall be submitted by
email to Lisa Anglin, Town Administrator at langlin@sunsetbeachnc.gov no later than
October 1, 2025.

Selection of a consultant will be made at the discretion of the Town, which reserves the
right to accept or reject any and all proposals. All submissions or parts thereof become
property of the Town.
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Services to be Provided

The consulting firm or team shall provide the full range of planning services necessary for
the completion of the Comprehensive Land Use Plan.

Interested consultants or teams shall have the following skills and abilities:

e Basic Comprehensive Planning: Experience and skills in preparation of
comprehensive plans for communities located in coastal North Carolina. Potential
elements to be included in the Comprehensive Plan are: Future Land Use, Housing,
Environment/Natural Hazards, Coastal Issues, Capital Improvements, Cultural
Resources, Growth Management, Economic Development, and Citizen
Involvement.

e Public Participation: Experience and skills in meaningful public participation to
ensure that the community’s vision is included within the Comprehensive Land Use

Plan.

Scope of Work

The Comprehensive Plan should also work to include policies and actions that address not
only land use but other areas of municipal and private investment that influence quality
of life and sense of place. It is anticipated that the Comprehensive Land Use Plan will
address the following topic areas:
e Community Profile
e Land Use
o General development patterns, transitions, and compatibility
o Neighborhoods, Districts, and Corridors
o Commercial/Mixed Use Development
o Housing Types
e Economic Development
e Recreation
e Public/Private Utilities
o Drinking Water
o Wastewater Disposal
o Stormwater
o Maintenance of Facilities and Assets
e Community services
e Transportation



e Shoreline Management

e Environment
o Water Quantity and Quality
o Areas of Environmental Concern
o Hazard Mitigation

The Comprehensive Land Use Plan should also include a section on implementation that
outlines a schedule for implementing the plan.

Completion Schedule

It is expected that the consultant or consulting team will complete its tasks and present
the Comprehensive Land Use Plan ready for public hearing by September 2026.

Contractual Requirements

The consultant will be paid on a monthly basis upon receipt of proper invoices and
progress reports. Payments will be made on a reimbursement basis for services actually
performed.

Selection Criteria

Selection criteria may include, but not necessarily be limited to, the following:

e Qualifications and experience of the consultant(s) in performing comprehensive
plans.

e Proposed cost to provide the services outlined herein.
e Ability of the consultant(s) to meet the expected project completion schedule.

e (Qualifications and experience of the personnel to be assigned by the consultant(s)
to the project, including experience on CAMA Land Use Plan projects.

Budget

A proposed total cost of work, showing any unit costs and proposed expense amounts.
Include the cost of printing ten (10) copies of the resulting enacted Comprehensive Land
Use Plan with all attachments, maps, and appendices. Include cost of providing electronic
versions of same. All work products shall be the property of the Town of Sunset Beach.
The selected consultant will be expected to provide updates to the Division of Coastal



Management’s District Planner throughout the process. The total project budget will not

be publicized.

Proposal Content

Proposals shall include the following:

A cover letter signed by a member of the consulting firm empowered to commit
the firm to a contractual arrangement with the Town. The cover letter should also
identify the person who will be responsible for regular communication with the

A brief overview of the consulting firm(s) including:

o Organization, size and physical location where the work associated with the

project would be performed.

Description of the range of services provided, relevant work experience,
capabilities and expertise which qualify the consultant(s) to undertake the
project. Relevant work experience should include projects with similar
sized coastal municipalities undertaken within the last five years. For each
project, include the name, title, email, and telephone number of a
representative that the Town may contact to discuss their experience.

Identify the individual or individuals who would be providing services to the
Town, listing his or her individual work experience on similar projects.

A scope of services that provides the consultant’s approach and
methodology to execute the attached work program.

A proposed detailed time-frame for completion of work, including
availability for start-up upon notice to proceed.

A plan for public interaction, including informal and formal meetings, and
public hearings.

Informal Comments

The Town shall not be bound by informal explanations, instructions, or information given
at any time by anyone on behalf of the Town during this RFP process.



Cost of Preparing the Proposal

Any costs incurred by a Consultant in preparing or submitting a proposal are the
Consultant’s sole responsibility and the Town shall not reimburse any Consultant for any
costs incurred in preparing its proposal.
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