
 

Town of Sunset Beach Request for Proposals: Traffic and Parking Study 

The Town of Sunset Beach is seeking proposals from qualified professional consultants to 
conduct a comprehensive Traffic and Parking Study for the Town’s barrier island. The 
study will review the existing Island Paid Parking Plan and address safety, legal compliance, 
and improvements to parking and traffic flow. 

Scope of Work: 
The selected firm will evaluate vehicle and pedestrian circulation, parking safety, signage, 
ADA compliance, and stormwater concerns. Tasks include right-of-way assessments, sight 
distance analysis, pedestrian and cyclist safety reviews, and coordination with public 
safety agencies. The consultant will compile findings and recommendations into a final 
report and present it to the Town Council. 

Proposal Requirements: 
Submittals must include a cover letter, firm qualifications, key staff resumes, project 
approach, references, proposed schedule, and billing rates. 

Timeline: 

• RFQ Issued: January 21, 2026 

• Proposal Deadline: February 4, 2026, by 5:00 PM 

• Staff Review: February 6, 2026 

• Council Interviews: February 9, 2026 

• Selection and Negotiations: February 12–24, 2026 

Submission Details: 
Seven sealed copies of the proposal must be delivered to: 
Town of Sunset Beach 
Attn: Ken Klamar, Interim Town Administrator 
700 Sunset Blvd North 
Sunset Beach, NC 28468 



The full RFP is available online at https://sunsetbeachnc.gov/legal-advertisements. 
For more information, contact Ken Klamar, Interim Town Administrator/Town Clerk, at 
910-579-6297. 

 



 

Request for Proposal 
 

Traffic and Parking Study 
 

The Town of Sunset Beach is accepting proposals from qualified professional consultants and 
firms for providing a study of parking and traffic on the Town’s barrier island.  The submitting 
firms shall have experience and knowledge in the fields of beach parking analysis, traffic and 
pedestrian circulation, and directional signage. 

Background   

The Town has a permanent population of approximately 4,700 (combined mainland and island), 
and during the “season” the seasonal population becomes approximately 12,000- 15,000. The 
island is roughly three miles long within the Town limits (some of the island is un-inhabited and 
is outside the corporate limits and some of it is in South Carolina). Currently, there is a public 
parking lot adjacent to the beach strand (the Gazebo Lot), a public parking lot on Sunset 
Boulevard, and four private parking lots adjacent to the Gazebo Lot and near or fronting on Main 
Street. Street parking is located on Main Street, North Shore Drive East and West, on Short 
Streets (7th – 11th) and on Canal Drive. The Town’s Land Use Plan Update is a useful study of 
current and future projected conditions in regard to traffic and parking and can be accessed on 
the Town’s website.     

Objectives    

The Town’s objectives for this study include: 

To evaluate vehicle and pedestrian traffic circulation, safety and parking and identify problem 
areas; 

To analyze pedestrian activity, and evaluate the need for sidewalks, crosswalks, and accessibility 
to public facilities and businesses;  

To evaluate current directional and parking signage; 



To seek input from the Town Council and the community at large, through public hearings and 
other means in order to understand the issues; and, 

To summarize the findings and offer suggestions for improvement. 

Scope of Work 
 
Introduction: 
 
The Town of Sunset Beach is inviting qualified parking and traffic firms to submit proposals for a review 
of the Town’s existing Island Paid Parking Plan. The purpose of the review is to ensure compliance 
with the following objectives: 
 

1. Safety and Legal Concerns: Identify any safety and legal concerns with the current parking 
schemata and provide recommendations to address these issues. 

2. Legal and Safety Measures: Ensure that all necessary legal and safety measures are in place to 
support the proposed improvements. 

3. Designated Parking Spots: Identify acceptable designated parking spots and recommend any 
necessary modifications. Identify designated parking spots that pose a legal or safety issue 
and propose their removal. 

4. Removal of Inadequate Parking Spots: Identify parking spots that are not meeting the required 
standards and propose their removal. 

5. Improved Parking Schemata: Develop a revised parking scheme that addresses the identified 
concerns and enhances the overall parking experience for residents and visitors. 

 
A. Right-of-Way Assessment 

• Review recorded plats, right-of-way documents, and available mapping 
• Identify whether existing parking spaces are located within public right-of-way 
• Identify apparent encroachments or boundary conflicts, if any 

After analyzing the right-of-way and identifying any encroachments, regardless of the size of the 
encroaching portion, determine the specific parking spot affected and provide recommendations on 
effective measures to minimize property intrusion. Include designated parking spots that shall be 
removed due to encroachment and/or other property liabilities. 

B. Sight Distance and Visibility Analysis 

• Evaluate sight lines near: 
o Intersections 
o Driveways 
o Beach access points 

• Conduct analysis using generally accepted engineering and transportation standards, 
including applicable NCDOT guidance 

• Identify locations where parked vehicles may impede visibility or create safety concerns 



After reviewing the sight lines for all parking spots and identifying any slight line concerns, provide 
recommendations on how to address these concerns effectively. 

C. Vehicular Safety Review 

• Assess safety considerations related to: 
o Entering and exiting parked vehicles 
o Door swing and travel lane conflicts 
o Interaction with moving traffic 

• Identify areas with elevated safety risk based on observed conditions 

D. Pedestrian/Cyclist Safety Review 

• Evaluate pedestrian movement along roadways and to and from beach access locations 
• Identify potential conflicts between pedestrians and parked vehicles 
• Provide general observations related to pedestrian visibility and access 

E. Americans with Disabilities Act (ADA) Compliance 

Evaluate handicap spots to ensure compliance with ADA standards for accessible parking spaces, access 
lanes, and the accessible route to and from the beach. Clearly specify the exact parking spot dimensions 
and signage requirements. Recommend the appropriate number of handicap spots and recommend 
placement. 
 
F. Coastal Area Management Act (CAMA) 
 
Review CAMA to ensure compliance. 

 

G. Insurance and Liability 
 
Outline any or all required Town insurance policies and/or need for additional insurance policies 
clarifying the Town’s liability for personal injury that may be incurred.  
 
Outline all compliance documentation. 

 
H. Public Safety Coordination 

• Coordinate with the Town’s Police Department and Fire Department to obtain input 
related to: 

o Enforcement visibility 
o Emergency access and response 

• Incorporate public safety input into overall findings 

I. Liability Considerations (High-Level) 



• Identify potential areas of risk exposure related to: 
o Proximity of parking spaces to adjacent private property lines 
o Visibility obstructions affecting motorists or pedestrians 

• Discussion shall be informational in nature only and shall not include legal opinions or 
determinations of fault 

J. Stormwater  

Identify parking spots that have drainage concerns and offer recommendations on how to abate the 
drainage concern. 
 
K. Evaluate designated parking spots that enclose a vacuum manhole and make a recommendation on 
whether the spot shall remain. 
 
L. Analyze 40th Street Parking Lot for safety and legality. Recommend a better parking configuration 
that allows for vehicular turn around.  
 

Firm shall complete other tasks deemed necessary for the accomplishment of a complete and 
comprehensive parking and traffic analysis report. Firm shall be expected to expand on the 
above-noted tasks where appropriate, and provide suggestions that may enhance the results or 
usefulness of the study. The final scope of the work will be subject to negotiations with the 
selected consultant and approval by the Town.  

Consultant shall compile all data, analysis, findings and recommendations into a final parking 
and traffic analysis report to be presented to the staff and the Town Council. Consultant will be 
expected to attend at least one Town Council meeting to present the final report. 

Statement of Qualifications and Proposal   

The combined Statement of Qualifications and Proposal shall include the information outlined 
below: 

Cover Letter 

The cover letter is to be signed by an officer of the firm authorized to execute a contract with the 
Town. 

Qualifications  

Provide a summary of the consultant’s qualifications, general information about the firm, 
location of office(s), years in business and experience in beach parking studies. Provide a brief 
description of projects which involved a similar scope of services. 

Key Staff  



Identify key staff and include a description of their abilities, qualifications and experience. 
Attach resumes of key staff to be assigned to this project. 

Identify any portion of the scope of work that will be subcontracted. Include firm qualifications 
and key personnel, telephone numbers and contact person for all subcontractors.  

Project Approach  

Consultant shall describe its understanding of the project and the proposed technical and 
management approach. Consultant shall describe its approach to complete each of the items and 
identified deliverables. Also describe how it would expand on the scope of the work where 
appropriate to accomplish the overall objective of the project, and provide suggestions on how it 
might enhance the results or usefulness of the study. Include assumptions about the number of 
meetings needed with Town staff to complete the Scope of Work.  

References  

Consultant shall provide a list of references for the firm and any subcontractors, including 
names, addresses and telephone numbers of recent clients, preferably other public agencies for 
which Consultant has done similar work.  Include list of specific projects associated with each 
reference, date work was performed, cost and key personnel involved.    

Schedule  

Propose a timeline for completion of the study including start date, milestones and target 
completion date.  

Rates  

Provide the billing rates for each classification of proposed staff, including sub-consultants.  
Provide proposed overhead percentages.  

Selection Process  

Evaluation of submittals  

The purpose of this evaluation is to determine whether the submitting company is qualified to 
successfully complete the work and has experience producing the type of analysis and report 
requested. Based on this evaluation, the Town will identify from one to five firms that are 
considered qualified. Proposals will be evaluated on various qualifications, including but not 
limited to: 

- Experience of key personnel and staffing capabilities 
- Understanding of scope of project 
- Technical approach 



- Experience and demonstrated competence on similar projects
- Experience in conducting public hearings/workshops
- History of working effectively with public agencies

Scoping Meeting 

The top-ranked consultant shall meet with Town staff and the Town Council to ensure that the 
consultant has a complete understanding of the project and to refine the scope of services, if 
necessary. 

Cost Proposal  

A proposed total cost of work, showing any unit costs and proposed expense amounts. 

General Information  

Consultant shall submit seven copies of their Proposal to the Town.  Proposals must be submitted 
in a sealed envelope in response to this RFP.  Proposals must be received no later than 5pm on 
February 4, 2026 at the following address: 

Town of Sunset Beach 

Attn: Ken Klamar, Interim Town Administrator 

700 Sunset Blvd, North 

Sunset Beach, NC 28468 

Selection Time Frame    

RFQ Issued  

Qualifications/Proposal Submittal Deadline  

Staff Reviews and Ranks Top Three to Five  

Town Council Selection of Firms to Interview 

Interviews and Selection 

Negotiations Commence w/ That Firm 

Cost Proposal Submitted 

Council Decision 

January 21, 2026 

Feb 4, 2026

Feb 6, 2026  

Feb 9, 2026 

Feb 12, 2026  

Feb 16, 2026

Feb 20, 2026

Feb 24, 2026



Attachment 1



ADDENDUM D Streetscape 
 

PARKING MAPS APPROX. 66 SPACES 
 
 



ADDENDUM D Gazebo Area 
 

PARKING MAPS APPROX. 54 SPACES 
 
 



7th ADDENDUM D 
PARKING MAPS 

Street  

(under construction) 

APPROX. 6 SPACES 

 

 
 
 

 



8th ADDENDUM D 
PARKING MAPS 

Street  

(under construction) 

APPROX. 6 SPACES 

 

 
 
 
 
 

 



9th ADDENDUM D 
PARKING MAPS 

Street  

(under construction) 

APPROX. 8 SPACES 

 

 
 
 
 
 

 



10th ADDENDUM D 
PARKING MAPS 

Street  

(under construction) 

APPROX. 6 SPACES 

 

 
 
 
 

 



11th ADDENDUM D 
PARKING MAPS 

Street  

(under construction) 

APPROX. 6 SPACES 

 

 
 
 

 



12th ADDENDUM D 
PARKING MAPS 

Street  

(under construction) 

APPROX. 4 SPACES 

 

 
 
 
 

 



ADDENDUM D 
PARKING MAPS 

West Main St. NS 
(under construction) 

APPROX. 35 SPACES 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



ADDENDUM D 
PARKING MAPS 

East Main St. NS 
(under construction) 

APPROX. 78 SPACES 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



ADDENDUM D 
PARKING MAPS 

Main St. Side St. Parking 
(under construction) 

APPROX. 75 LSV SPACES 

 

 

2nd, 3rd, 5th, 27th, 28th, 29th, 30th, 32nd, 33rd, 34th, 35th, 36th, 37th and 39th. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



40th ADDENDUM D 
PARKING MAPS 

St. @ Main St. 
(under construction) 

APPROX. 15 SPACES 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



NS Dr. W @ 40th St. 
(under construction) 

APPROX. 15 SPACES 

ADDENDUM D 
PARKING MAPS 

 

 
 
 
 
 
 
 
 
 
 
 
 

 



ADDENDUM D 
PARKING MAPS 

NS Dr. W @ SSB S. 
(under construction) 

APPROX. 22 SPACES 

 

 
 
 
 
 
 
 
 
 
 
 
 

 



ADDENDUM D 
PARKING MAPS 

NS Dr. E @ SSB S. 
(under construction) 

 

APPROX. 4 SPACES 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



ADDENDUM D East Main St. SS 
(under construction) 

 

PARKING MAPS APPROX. 93 SPACES 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



West Main St. SS 
 

ADDENDUM D 
PARKING MAPS 

(under construction) 

APPROX. 47 SPACES 
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SUNSET BEACH, NORTH CAROLINA
TOWN OF SUNSET BEACH
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mcgillassociates.com

712 Village Road SW
Suite 103
Shallotte, NC 28470
910.755.5872
NC Firm License # C-0459

MAIN STREET RIGHT-OF-WAY
PARKING DEVELOPMENT PLAN FOR

G-001 . . . . . COVER SHEET

G-002 . . . . . ABBREVIATIONS AND GENERAL NOTES

SHEET 1 OF 6 . . . . . EXISTING CONDITIONS SURVEY BY COASTAL GEOMATICS

SHEET 2 OF 6 . . . . . EXISTING CONDITIONS SURVEY BY COASTAL GEOMATICS

SHEET 3 OF 6 . . . . . EXISTING CONDITIONS SURVEY BY COASTAL GEOMATICS

SHEET 4 OF 6 . . . . . EXISTING CONDITIONS SURVEY BY COASTAL GEOMATICS

SHEET 5 OF 6 . . . . . EXISTING CONDITIONS SURVEY BY COASTAL GEOMATICS

SHEET 6 OF 6 . . . . . EXISTING CONDITIONS SURVEY BY COASTAL GEOMATICS

P-101 . . . . . PHASING PLAN

C-100 . . . . . INDEX SHEET

C-101 . . . . . WEST MAIN STREET NORTH AND SOUTH SIDE PARKING LAYOUTS

C-102 . . . . . WEST MAIN STREET NORTH AND SOUTH SIDE PARKING LAYOUTS

C-103 . . . . . WEST MAIN STREET NORTH AND SOUTH SIDE PARKING LAYOUTS

C-104 . . . . . WEST MAIN STREET NORTH AND SOUTH SIDE PARKING LAYOUTS

C-105 . . . . . WEST MAIN STREET NORTH AND SOUTH SIDE PARKING LAYOUTS

C-106 . . . . . EAST MAIN STREET NORTH AND SOUTH SIDE PARKING LAYOUTS

C-107 . . . . . EAST MAIN STREET NORTH AND SOUTH SIDE PARKING LAYOUTS

C-108 . . . . . EAST MAIN STREET NORTH AND SOUTH SIDE PARKING LAYOUTS

C-109 . . . . . EAST MAIN STREET NORTH AND SOUTH SIDE PARKING LAYOUTS

C-110 . . . . . EAST MAIN STREET NORTH AND SOUTH SIDE PARKING LAYOUTS

C-111 . . . . . EAST MAIN STREET NORTH AND SOUTH SIDE PARKING LAYOUTS

C-112 . . . . . EAST MAIN STREET NORTH AND SOUTH SIDE PARKING LAYOUTS

C-113 . . . . . EAST MAIN STREET NORTH AND SOUTH SIDE PARKING LAYOUTS

C-114 . . . . . EAST MAIN STREET NORTH AND SOUTH SIDE PARKING LAYOUTS

C-501 . . . . . DETAILS

OWNER TOWN OF SUNSET BEACH
700 SUNSET BEACH BLVD.
SUNSET BEACH, NC  28468

CONTACT: LISA ANGLIN, TOWN ADMINISTRATOR/TOWN CLERK
910.579.2166

LOCATION: WEST MAIN STREET
SUNSET BEACH, NC

TOWNSHIP: SHALLOTTE

SITE SUMMARY
TOTAL SITE AREA: 198,352 SF = 4.55 AC
DISTURBED AREA: 198,352 SF = 4.55 AC

RIVER BASIN LUMBER

RECEIVING STREAM INTRACOASTAL WATERWAY
STREAM INDEX NO.: 15-25
CLASSIFICATION: SA; HQW

DATUM
VERTICAL: NAVD88
HORIZONTAL: NAD 83-2001
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FOR THE PURPOSE OF THE FOLLOWING NOTES: "CONTRACTOR" REFERS TO GENERAL CONTRACTOR "OWNER" REFERS TO TOWN OF SUNSET BEACH, NC OR ITS AUTHORIZED AGENTS "ENGINEER" REFERS TO McGILL ASSOCIATES, P.A. 1. DO NOT SCALE DRAWINGS. DO NOT SCALE DRAWINGS. 2. THE CONTRACTOR SHALL ATTEND AN ON-SITE PRE-CONSTRUCTION CONFERENCE WITH THE OWNER'S REPRESENTATIVE(S), AND THE ENGINEER PRIOR THE CONTRACTOR SHALL ATTEND AN ON-SITE PRE-CONSTRUCTION CONFERENCE WITH THE OWNER'S REPRESENTATIVE(S), AND THE ENGINEER PRIOR TO BEGINNING WORK. 3. ALL WORK SHALL BE PERFORMED IN COMPLIANCE WITH ALL APPLICABLE LOCAL, STATE, AND FEDERAL PERMITS, CODES, REGULATIONS, AND ALL WORK SHALL BE PERFORMED IN COMPLIANCE WITH ALL APPLICABLE LOCAL, STATE, AND FEDERAL PERMITS, CODES, REGULATIONS, AND ORDINANCES. 4. THE CONTRACTOR IS SOLELY RESPONSIBLE FOR SITE SAFETY ASSOCIATED WITH THE WORK RELATED TO THIS PROJECT AND FOR COMPLIANCE WITH THE CONTRACTOR IS SOLELY RESPONSIBLE FOR SITE SAFETY ASSOCIATED WITH THE WORK RELATED TO THIS PROJECT AND FOR COMPLIANCE WITH ALL FEDERAL, STATE, AND LOCAL HEALTH AND SAFETY LAWS, CODES, REGULATIONS, AND ORDINANCES INCLUDING BUT NOT LIMITED TO THOSE CURRENTLY MANDATED BY THE OCCUPATIONAL SAFETY AND HEALTH ADMINISTRATION (OSHA). PROVIDE, ERECT AND MAINTAIN BARRICADES, LIGHTING AND GUIDE RAILS AS REQUIRED BY APPLICABLE REGULATORY AGENCIES TO PROTECT THE PUBLIC AND WORKMAN. 5. THIS PLAN IS NOT INTENDED AS A SUBSTITUTE FOR THE PERSONAL INVESTIGATION, INDEPENDENT INTERPRETATION, AND JUDGEMENT OF THE THIS PLAN IS NOT INTENDED AS A SUBSTITUTE FOR THE PERSONAL INVESTIGATION, INDEPENDENT INTERPRETATION, AND JUDGEMENT OF THE CONTRACTOR. THERE IS NO SUBSURFACE INFORMATION AVAILABLE ON THIS PROJECT. THE CONTRACTOR SHALL MAKE HIS OWN INVESTIGATION OF SUBSURFACE CONDITIONS. 6. CONTRACTOR SHALL VERIFY ALL DIMENSIONS, ELEVATIONS, AND LOCATIONS PRIOR TO BEGINNING WORK, AND IMMEDIATELY NOTIFY THE OWNER AND CONTRACTOR SHALL VERIFY ALL DIMENSIONS, ELEVATIONS, AND LOCATIONS PRIOR TO BEGINNING WORK, AND IMMEDIATELY NOTIFY THE OWNER AND ENGINEER IN THE EVENT THERE ARE ANY DISCREPANCIES BETWEEN SUCH CONDITIONS AND THOSE SHOWN ON THE PLANS AND SPECIFICATIONS. 7. THE CONTRACTOR SHALL NOT DISTURB ADJACENT PROPERTIES DURING CONSTRUCTION WITHOUT THE PRIOR WRITTEN APPROVAL OF THE OWNERS OF THE CONTRACTOR SHALL NOT DISTURB ADJACENT PROPERTIES DURING CONSTRUCTION WITHOUT THE PRIOR WRITTEN APPROVAL OF THE OWNERS OF SAID PROPERTIES. 8. THE CONTRACTOR SHALL KEEP THE ENGINEER INFORMED RELATIVE TO THE PROGRESS OF THE CONSTRUCTION. THE ENGINEER SHALL OBSERVE THE CONTRACTOR SHALL KEEP THE ENGINEER INFORMED RELATIVE TO THE PROGRESS OF THE CONSTRUCTION. THE ENGINEER SHALL OBSERVE CONSTRUCTION ACTIVITIES. FAILURE OF THE CONTRACTOR TO KEEP THE ENGINEER INFORMED MAY REQUIRE UNCOVERING OF WORK TO VERIFY COMPLIANCE WITH PLANS AND SPECIFICATIONS. ANY COST ASSOCIATED WITH UNCOVERING WORK AND/OR VERIFYING COMPLIANCE SHALL BE BORNE BY THE CONTRACTOR. 9. ABSOLUTELY NO WORK SHALL BE PERFORMED ON PRIVATE PROPERTY BEYOND ANY AREA FOR WHICH EASEMENTS EXIST OR ARE TO BE PROVIDED ABSOLUTELY NO WORK SHALL BE PERFORMED ON PRIVATE PROPERTY BEYOND ANY AREA FOR WHICH EASEMENTS EXIST OR ARE TO BE PROVIDED BY THE OWNER FOR THE PURPOSES OF THIS PROJECT. THE CONTRACTOR SHALL NOT DISTURB ADJACENT PROPERTIES DURING CONSTRUCTION WITHOUT THE PRIOR WRITTEN APPROVAL OF THE OWNERS OF SAID PROPERTIES. 10. THE CONTRACTOR IS RESPONSIBLE FOR COORDINATING WITH OVERHEAD UTILITY OWNER WHEN WORKING NEAR POLES AND IS RESPONSIBLE FOR ALL THE CONTRACTOR IS RESPONSIBLE FOR COORDINATING WITH OVERHEAD UTILITY OWNER WHEN WORKING NEAR POLES AND IS RESPONSIBLE FOR ALL WORK ASSOCIATED WITH BRACING AND SUPPORTING THE POLES DURING CONSTRUCTION. 11. THIS PLAN DOES NOT GUARANTEE THE EXISTENCE OF UNDERGROUND UTILITIES. IT IS THE CONTRACTOR'S RESPONSIBILITY TO VERIFY THE LOCATION, THIS PLAN DOES NOT GUARANTEE THE EXISTENCE OF UNDERGROUND UTILITIES. IT IS THE CONTRACTOR'S RESPONSIBILITY TO VERIFY THE LOCATION, SIZE, AND TYPE OF ALL UNDERGROUND UTILITIES PRIOR TO ANY CONSTRUCTION. THE CONTRACTOR SHALL BE RESPONSIBLE FOR THE RELOCATION (AS DIRECTED BY THE ENGINEER) OF ANY CONFLICTING UNDERGROUND UTILITIES, IF REQUIRED AT NOT ADDITIONAL COST TO THE OWNER. IT IS ADVISABLE THE CONTRACTOR VISIT THE SITE PRIOR TO BIDDING AND BECOME FAMILIAR WITH THE SITE AND ANY POTENTIAL CONFLICTS. THE CONTRACTOR SHALL COORDINATE ALL WORK AFFECTING UTILITIES WITH THE RESPECTIVE UTILITY COMPANY OWNER. ALL DETAILS OF CONSTRUCTION AND/OR RELOCATION SHALL BE APPROVED BY THE UTILITY OWNERS AND OTHER APPROVING AGENCIES, IF REQUIRED. 12. THE CONTRACTOR WILL BE HELD RESPONSIBLE FOR ALL DAMAGE CAUSED BY HIS OPERATIONS TO EXISTING UTILITIES AND FACILITIES WHICH ARE NOT THE CONTRACTOR WILL BE HELD RESPONSIBLE FOR ALL DAMAGE CAUSED BY HIS OPERATIONS TO EXISTING UTILITIES AND FACILITIES WHICH ARE NOT INCLUDED AS PART OF THE INTENDED WORK. DAMAGED UTILITIES AND FACILITIES SHALL BE REPAIRED OR REPLACED BY THE CONTRACTOR, TO THE SATISFACTION OF THE OWNERS' REPRESENTATIVE, AT NO ADDITIONAL COST TO THE OWNER. 13. THE CONTRACTOR SHALL COORDINATE HIS CONSTRUCTION OPERATIONS WITH ANY AND ALL OTHER CONSTRUCTION ACTIVITIES WHICH MAY BE THE CONTRACTOR SHALL COORDINATE HIS CONSTRUCTION OPERATIONS WITH ANY AND ALL OTHER CONSTRUCTION ACTIVITIES WHICH MAY BE OCCURRING SIMULTANEOUSLY ON THE SITE. LACK OF COORDINATION ON THE CONTRACTOR'S PART RESULTING IN EXTRA WORK OR SCHEDULE DELAYS SHALL NOT CONSTITUTE A CHANGE ORDER.   14. THE CONTRACTOR AGREES THAT IN ACCORDANCE WITH GENERALLY ACCEPTED CONSTRUCTION PRACTICES THE CONTRACTOR WILL BE REQUIRED TO THE CONTRACTOR AGREES THAT IN ACCORDANCE WITH GENERALLY ACCEPTED CONSTRUCTION PRACTICES THE CONTRACTOR WILL BE REQUIRED TO ASSUME SOLE AND COMPLETE RESPONSIBILITY FOR THE JOB SITE CONDITIONS DURING THE COURSE OF CONSTRUCTION OF THE PROJECT, INCLUDING THE SAFETY OF ALL PERSONS AND PROPERTY. THIS REQUIREMENT SHALL BE MADE TO APPLY CONTINUOUSLY AND NOT BE LIMITED TO THE NORMAL WORKING HOURS. THE CONTRACTOR FURTHER AGREES TO DEFEND, INDEMNIFY AND HOLD OWNER AND ENGINEER HARMLESS FROM ANY AND ALL LIABILITY, REAL OR ALLEGED IN CONNECTION WITH THE PERFORMANCE OF WORK ON THIS PROJECT, EXEMPTING LIABILITY ARISING FROM THE SOLE NEGLIGENCE OF THE OWNER OR THE ENGINEER. 15. DISPOSABLE MATERIAL - CLEARING AND GRUBBING WASTES AND EXCAVATED MATERIAL SHALL BE REMOVED FROM THE SITE AND PROPERLY DISPOSABLE MATERIAL - CLEARING AND GRUBBING WASTES AND EXCAVATED MATERIAL SHALL BE REMOVED FROM THE SITE AND PROPERLY DISPOSED OF IN A LAWFUL MANNER BY THE CONTRACTOR AT HIS EXPENSE, UNLESS SPECIFIED OTHERWISE. ON SITE BURNING IS PROHIBITED. 16. THE CONTRACTOR SHALL TAKE NECESSARY ACTION TO MINIMIZE THE TRACKING OF MUD ONTO PAVED ROADWAY(S). ALL MUD TRACKED ONTO PAVED THE CONTRACTOR SHALL TAKE NECESSARY ACTION TO MINIMIZE THE TRACKING OF MUD ONTO PAVED ROADWAY(S). ALL MUD TRACKED ONTO PAVED ROADWAYS MUST BE REMOVED IMMEDIATELY. THE CONTRACTOR SHALL CONTROL ALL "DUST" BY PERIODIC WATERING AND SHALL PROVIDE ACCESS AT ALL TIMES FOR PROPERTY OWNERS WITHIN THE PROJECT AREA AND FOR EMERGENCY VEHICLES. ALL OPEN DITCHES AND HAZARDOUS AREAS SHALL BE CLEARLY MARKED IN ACCORDANCE WITH THE SPECIFICATIONS. 17. CONTRACTOR SHALL REPAIR ALL DISTURBED AREAS TO EQUAL OR BETTER CONDITIONS UNLESS OTHERWISE NOTED.  CONTRACTOR SHALL REPAIR ALL DISTURBED AREAS TO EQUAL OR BETTER CONDITIONS UNLESS OTHERWISE NOTED.  18. ALL AREAS WHERE THERE IS EXPOSED DIRT SHALL BE SEEDED, FERTILIZED AND MULCHED ACCORDING TO THE SPECIFICATIONS. THE FINISHED ALL AREAS WHERE THERE IS EXPOSED DIRT SHALL BE SEEDED, FERTILIZED AND MULCHED ACCORDING TO THE SPECIFICATIONS. THE FINISHED SURFACE SHALL BE TO GRADE AND SMOOTH, FREE OF ALL ROCKS LARGER THAN 3", EQUIPMENT TRACKS, DIRT CLODS, BUMPS, RIDGES AND GOUGES PRIOR TO SEEDING; THE SURFACE SHALL BE LOOSENED TO A DEPTH OF ±4"-6" TO ACCEPT SEED. THE CONTRACTOR SHALL NOT PROCEED WITHSEEDING OPERATIONS WITHOUT FIRST OBTAINING THE ENGINEER'S APPROVAL OF THE GRADED SURFACE. ALL SEEDING SHALL BE PERFORMED BY A MECHANICAL "HYDRO-SEEDER". HAND SEEDING SHALL BE AUTHORIZED ON AN AREA BY AREA APPROVAL BY THE ENGINEER. DISTURBED AREAS SHOULD THEN BE MATTED WITH SHORT-TERM BIODEGRADABLE EROSION CONTROL MATTING. 22. DURING CONSTRUCTION ALL FIRE HYDRANTS ARE TO REMAIN ACCESSIBLE.  DURING CONSTRUCTION ALL FIRE HYDRANTS ARE TO REMAIN ACCESSIBLE.  23. PROTECTION OF EXISTING STRUCTURES DURING CONSTRUCTION SHALL BE THE RESPONSIBILITY OF THE GENERAL CONTRACTOR. PROTECTION OF EXISTING STRUCTURES DURING CONSTRUCTION SHALL BE THE RESPONSIBILITY OF THE GENERAL CONTRACTOR. 24. CONTRACTOR MUST MAINTAIN ACCESS TO ALL DRIVEWAYS AT ALL TIMES. CONTRACTOR IS TO NOTIFY LOCAL EMERGENCY (POLICE, FIRE, MEDICAL CONTRACTOR MUST MAINTAIN ACCESS TO ALL DRIVEWAYS AT ALL TIMES. CONTRACTOR IS TO NOTIFY LOCAL EMERGENCY (POLICE, FIRE, MEDICAL ETC.) SCHOOL DISTRICT AND THE GENERAL PUBLIC AT LEAST ONE PER WEEK PRIOR TO THE START OF CONSTRUCTION. CONTRACTOR IS RESPONSIBLE TO MAINTAIN SAFE PEDESTRIAN AND VEHICULAR ACCESS AT ALL TIMES ALONG THE PROJECT ROADWAYS DURING CONSTRUCTION. CONTRACTOR IS NOT PERMITTED TO CLOSE ANY OF THE ROADWAYS WITHOUT PRIOR APPROVAL FROM THE OWNER. CONTRACTOR SHALL PROVIDE AND MAINTAIN TRAFFIC CONTROL MEASURES IN ACCORDANCE WITH THE NCDOT STANDARDS, AND AS REQUIRED BY LOCAL AGENCIES WHEN WORKING IN AND/OR ALONG STREETS, ROADS, ETC. IT SHALL BE THE CONTRACTOR'S RESPONSIBILITY TO OBTAIN APPROVAL AND COORDINATE WITH LOCAL AGENCIES REGARDING THE NEED, EXTENT, AND LIMITATIONS ASSOCIATED WITH INSTALLING AND MAINTAINING TRAFFIC CONTROL MEASURES. 25. CONTRACTOR IS REQUIRED TO ENGAGE A QUALIFIED INDEPENDENT GEOTECHNICAL ENGINEERING TESTING AGENCY LICENSED IN THE STATE OF NORTH CONTRACTOR IS REQUIRED TO ENGAGE A QUALIFIED INDEPENDENT GEOTECHNICAL ENGINEERING TESTING AGENCY LICENSED IN THE STATE OF NORTH CAROLINA TO PERFORM FIELD QUALITY CONTROL TESTING. TESTING AGENCY AND OR THE CONTRACTOR MUST PROVIDE THE OWNER WITH TWO COPIES OF ALL TESTING REPORTS.  
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THE FOLLOWING SEQUENCE OF CONSTRUCTION IS GENERAL AND COVERS MAJOR WORK ITEMS.  IT IS NOT INTENDED TO LIMIT THE CONTRACTOR TO CERTAIN MEANS, METHODS AND/OR TIMES FOR DOING WORK.  THE CONTRACTOR SHALL BE SOLELY RESPONSIBLE FOR SCHEDULING AND PERFORMING HIS WORK.  THE CONTRACTOR SHALL NOTIFY THE ENGINEER SHOULD THERE BE ANY FORESEEN CONFLICTS WITH THE INTENT OF THIS SEQUENCE AND SHALL PROVIDE IN WRITING TO THE ENGINEER RECOMMENDATIONS FOR ALTERING THE SEQUENCE. 1. CONTRACTOR SHALL SUBMIT PRODUCT DATA FOR ALL MATERIALS PROPOSED FOR THE WORK TO THE CONTRACTOR SHALL SUBMIT PRODUCT DATA FOR ALL MATERIALS PROPOSED FOR THE WORK TO THE ENGINEER FOR REVIEW AND APPROVAL AT LEAST TWO WEEKS PRIOR TO STARTING CONSTRUCTION.  ALL SUBMITTALS MUST BE APPROVED BY THE ENGINEER PRIOR TO STARTING CONSTRUCTION. 2. SET UP THE PRE-CONSTRUCTION MEETING WITH THE TOWN AND ENGINEER. SET UP THE PRE-CONSTRUCTION MEETING WITH THE TOWN AND ENGINEER. 3. CONTRACTOR MUST COMPLETE PARKING SPACE CONSTRUCTION IN THE ORDER OF THE PHASED SEQUENCE CONTRACTOR MUST COMPLETE PARKING SPACE CONSTRUCTION IN THE ORDER OF THE PHASED SEQUENCE AS SHOWN ON THE PHASING PLAN SHEET P-101. CONTRACTOR CANNOT PROCEED TO THE NEXT PHASE UNTIL THE PREVIOUS PHASE IS COMPLETED AND APPROVED BY THE OWNER. ON THE NORTH SIDE OF MAIN STREET CONTRACTOR CAN ONLY DO 5 STANDARD PARKING SPACES AT A TIME AND THE 5 SPACES MUST BE COMPLETED BEFORE DOING THE NEXT 5 SPACES. ON THE SOUTH SIDE OF MAIN STREET CONTRACTOR CAN ONLY DO 10 GOLF CART PARKING SPACES AT A TIME AND THE 10 SPACES MUST BE COMPLETED BEFORE DOING THE NEXT 10 SPACES.  4. SET UP ALL NECESSARY TRAFFIC CONTROL DEVICES. NO LANE CLOSURES SHALL OCCUR BETWEEN 6:00 SET UP ALL NECESSARY TRAFFIC CONTROL DEVICES. NO LANE CLOSURES SHALL OCCUR BETWEEN 6:00 A.M. - 9:00 A.M. AND 4:00 P.M. - 7:00 P.M. (HOURS SUBJECT TO CHANGE DUE TO TRAFFIC CONDITIONS.) 5. ALL AREAS OUTSIDE OF LIMITS OF DISTURBANCE ARE NOT TO BE DISTURBED & SHALL BE LEFT IN A ALL AREAS OUTSIDE OF LIMITS OF DISTURBANCE ARE NOT TO BE DISTURBED & SHALL BE LEFT IN A NATURAL STATE.  6. ALL EROSION AND SEDIMENTATION CONTROL (E&SC) MEASURES SHALL BE INSTALLED AND MAINTAINED IN ALL EROSION AND SEDIMENTATION CONTROL (E&SC) MEASURES SHALL BE INSTALLED AND MAINTAINED IN ACCORDANCE WITH THE LATEST EDITION OF THE NCDOT EROSION AND SEDIMENT CONTROL DESIGN AND CONSTRUCTION MANUAL.  THESE E&SC MEASURES SHALL BE INSTALLED BEFORE CONSTRUCTION AND MAINTAINED UNTIL FINAL VEGETATIVE COVER IS ESTABLISHED. E&SC MEASURES ARE TO BE CHECKED WEEKLY UNLESS OTHERWISE SPECIFIED AND AFTER EACH SIGNIFICANT RAINFALL EVENT. 7. COMPLETE ALL WORK REQUIRED TO CLEAR THE IMMEDIATE PROJECT AREA AS REQUIRED TO PREPARE COMPLETE ALL WORK REQUIRED TO CLEAR THE IMMEDIATE PROJECT AREA AS REQUIRED TO PREPARE THE SITE FOR CONSTRUCTION.  8. CONSTRUCT STONE PARKING SPACES. CONSTRUCT STONE PARKING SPACES. CONTRACTOR SHALL MINIMIZE THE AMOUNT OF EARTH DISTURBANCE REQUIRED FOR EXCAVATION ACTIVITIES FOR PARKING SPACE CONSTRUCTION. AREAS EXCAVATED FOR THE INSTALLATION OF STONE SHALL BE THE MINIMUM WIDTH AND LENGTH NECESSARY. CONTRACTOR SHALL ONLY EXCAVATE THE LENGTH OF PARKING SPACE RIBBON CURBING THAT CAN BE POURED IN A DAY.  STONE PARKING SPACE AREAS SHALL NOT BE EXPOSED OVERNIGHT. ANY EXCESS SPOIL MATERIAL FROM EXCAVATIONS SHALL BE REMOVED FROM THE SITE IMMEDIATELY AND DISPOSED OF IN A LEGAL MANNER, WASTE SITE MUST HAVE A STATE APPROVED EROSION AND SEDIMENTATION CONTROL PLAN.  9. SPREAD TOPSOIL, SEED AND MULCH ALL OTHER DISTURBED AREAS OUTSIDE WORK AREA IMMEDIATELY SPREAD TOPSOIL, SEED AND MULCH ALL OTHER DISTURBED AREAS OUTSIDE WORK AREA IMMEDIATELY AFTER EACH SECTION OF STONE PARKING SPACE IS COMPLETE. ESTABLISH FINAL GRADES FOR POSITIVE DRAINAGE.  10. FINAL CLEANUP OF PROJECT SITE. THE CONTRACTOR SHALL DISPOSE OF ALL WASTE MATERIAL OFF SITE FINAL CLEANUP OF PROJECT SITE. THE CONTRACTOR SHALL DISPOSE OF ALL WASTE MATERIAL OFF SITE IN A LAWFUL MANNER.  11. AFTER FINAL SITE IS STABILIZED WITH ESTABLISHED VEGETATIVE COVER, AND UPON AUTHORIZATION FROM AFTER FINAL SITE IS STABILIZED WITH ESTABLISHED VEGETATIVE COVER, AND UPON AUTHORIZATION FROM THE TOWN AND ENGINEER, REMOVE REMAINING TEMPORARY EROSION AND SEDIMENTATION CONTROL MEASURES.
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