Request for Proposals (RFP)

Occupancy Tax Administration, Compliance Monitoring, and

Collection Services

Town of Sunset Beach
700 Sunset Blvd. North
Sunset Beach, NC 28468
910-579-6297

Submittal of Proposals
Closing Date and Time

Monday September 7, 2026 at 1:00 PM (EST)



1. Introduction

The Town seeks a qualified contractor to identify taxable accommodations, improve
occupancy tax compliance, administer filing and payment systems, conduct audits,
support enforcement activities, and assist with lawful collection of occupancy taxes. The
proposer shall provide detailed procedures, staffing commitments, measurable
outcomes, timelines, and documentation supporting its ability to successfully perform
these services for the Town of Sunset Beach. The Town reserves the right to verify all
submitted information and negotiate final contract terms in its best interest.

2. Background and Legal Authority

The Town administers occupancy taxes pursuant to North Carolina session laws
authorizing occupancy taxes on hotels, motels, inns, vacation rentals, cottages, and
other taxable accommodations located within Sunset Beach. The proposer shall provide
detailed procedures, staffing commitments, measurable outcomes, timelines, and
documentation supporting its ability to successfully perform these services for the Town
of Sunset Beach. The Town reserves the right to verify all submitted information and
negotiate final contract terms in its best interest.

3. Project Goals

Increase registration compliance, identify unregistered rentals, assist in the recovery of
delinquent taxes, improve reporting accuracy, and reduce staff workload. The proposer
shall provide detailed procedures, staffing commitments, measurable outcomes,
timelines, and documentation supporting its ability to successfully perform these
services for the Town of Sunset Beach. The Town reserves the right to verify all
submitted information and negotiate final contract terms in its best interest.

4. Scope of Services

Property identification, registration management, taxpayer outreach, online filing and
payment systems, audit services, compliance reviews, collections support, reporting,
and customer service. The proposer shall provide detailed procedures, staffing
commitments, measurable outcomes, timelines, and documentation supporting its ability
to successfully perform these services for the Town of Sunset Beach. The Town
reserves the right to verify all submitted information and negotiate final contract terms in
its best interest.

5. Property Discovery Requirements

Continuous monitoring of rental platforms, address matching, parcel verification, and
notification of newly discovered properties. The proposer shall provide detailed
procedures, staffing commitments, measurable outcomes, timelines, and documentation
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supporting its ability to successfully perform these services for the Town of Sunset
Beach. The Town reserves the right to verify all submitted information and negotiate
final contract terms in its best interest.

6. Audit and Compliance Services

Desk audits, revenue reconciliation, underreporting identification, compliance reviews,
and enforcement recommendations. The proposer shall provide detailed procedures,
staffing commitments, measurable outcomes, timelines, and documentation supporting
its ability to successfully perform these services for the Town of Sunset Beach. The
Town reserves the right to verify all submitted information and negotiate final contract
terms in its best interest.

7. Reporting Requirements

Monthly, quarterly, and annual reports including registrations, collections, filing
compliance, discovery metrics, and recovered revenue. The proposer shall provide
detailed procedures, staffing commitments, measurable outcomes, timelines, and
documentation supporting its ability to successfully perform these services for the Town
of Sunset Beach. The Town reserves the right to verify all submitted information and
negotiate final contract terms in its best interest.

8. Data Security

Protection of taxpayer information and compliance with applicable cybersecurity best
practices. The proposer shall provide detailed procedures, staffing commitments,
measurable outcomes, timelines, and documentation supporting its ability to
successfully perform these services for the Town of Sunset Beach. The Town reserves
the right to verify all submitted information and negotiate final contract terms in its best
interest.

9. Proposal Submission Requirements

Executive summary, staffing, methodology, references, implementation plan, and
pricing proposal. The proposer shall provide detailed procedures, staffing commitments,
measurable outcomes, timelines, and documentation supporting its ability to
successfully perform these services for the Town of Sunset Beach. The Town reserves
the right to verify all submitted information and negotiate final contract terms in its best
interest.

10. Demonstrated Collection Performance

Respondents must provide three years of actual collection results for at least three
municipal clients, including pre-implementation and post-implementation occupancy tax



revenues, compliance improvements, delinquent tax discovery, recovery amounts, and
verifiable references. The proposer shall provide detailed procedures, staffing
commitments, measurable outcomes, timelines, and documentation supporting its ability
to successfully perform these services for the Town of Sunset Beach. The Town
reserves the right to verify all submitted information and negotiate final contract terms in
its best interest.

11. Evaluation Criteria

Experience 20%; Technical Approach 20%; Demonstrated Results 25%; Reporting
10%; Cost 15%; References 10%. The proposer shall provide detailed procedures,
staffing commitments, measurable outcomes, timelines, and documentation supporting
its ability to successfully perform these services for the Town of Sunset Beach. The
Town reserves the right to verify all submitted information and negotiate final contract
terms in its best interest.

12. Contract Terms and Conditions

Three-year initial term with renewal options. All work products and data remain property
of the Town. The proposer shall provide detailed procedures, staffing commitments,
measurable outcomes, timelines, and documentation supporting its ability to
successfully perform these services for the Town of Sunset Beach. The Town reserves
the right to verify all submitted information and negotiate final contract terms in its best
interest.

13. Contract Termination

Termination for convenience with 30 days written notice; termination for cause for
nonperformance, breach, misrepresentation, data security failures, or failure to achieve
reasonable contractual performance objectives. Mandatory transition assistance
required. The proposer shall provide detailed procedures, staffing commitments,
measurable outcomes, timelines, and documentation supporting its ability to
successfully perform these services for the Town of Sunset Beach. The Town reserves
the right to verify all submitted information and negotiate final contract terms in its best
interest.

14. Insurance and Indemnification

General liability, professional liability, cyber liability, workers compensation and
indemnification requirements. The proposer shall provide detailed procedures, staffing
commitments, measurable outcomes, timelines, and documentation supporting its ability
to successfully perform these services for the Town of Sunset Beach. The Town



reserves the right to verify all submitted information and negotiate final contract terms in
its best interest.

15. Proposal Schedule and Forms

Provide procurement schedule, certifications, non-collusion statement, and cost
proposal form. The proposer shall provide detailed procedures, staffing commitments,
measurable outcomes, timelines, and documentation supporting its ability to
successfully perform these services for the Town of Sunset Beach. The Town reserves
the right to verify all submitted information and negotiate final contract terms in its best
interest.

Required Vendor Certifications

Include E Verify compliance, conflict of interest disclosure, litigation disclosure, non-
collusion affidavit, and acknowledgment of North Carolina public records laws.

16. Questions and Addenda

All questions must be submitted in writing by 2:00pm on August 24, 2026 to the Point of
Contact. Addenda will be posted on the Town website. Proposers are responsible for
reviewing all addenda.

17. Non-Discrimination

The Vendor shall not discriminate based on race, color, religion, sex, age, disability, or
national origin.

18. Pre-Contract Expenses
The Town is not responsible for any costs incurred in preparing the proposal.
19. Performance Bond

A performance bond shall be required at the Town’s discretion to ensure faithful
execution of the contract.

20. Proposal Submission
Evaluation of Proposals

The proposal shall be submitted by an official authorized to bind the submitters to its
provisions and who is authorized to negotiate the final scope of work and fees for
inclusion in a later Supplemental Professional Services Agreement with the Town.

21. Right to Reject Proposals



The Town of Sunset Beach reserves the right to reject any or all proposals. The RFP
does not constitute a contractual offer, and no obligations arise until the Town executes
a final agreement

Submission Deadline and Address

All questions concerning the proposal requirements or project in general should be
directed to Ken Klamar at kklamar@sunsetbeachnc.gov on later than August 24, 2026.
Every attempt will be made by the Town to provide responses by August 31, 2026.

Electronic submittals (email) or hard copy submittals shall include all requirements listed
above to be considered complete.

Electronic submittals shall be directed to: Ken Klamar, Interim Town Administrator,
Town of Sunset Beach at kklamar@sunsetbeachnc.gov

Hard copy- submittals must be clearly labeled as “Occupancy Tax Administration,
Compliance Monitoring, and Collection Services” and received by the Town of
Sunset Beach no later than 1:00pm on Monday September 7, 2026, at the following
address:

Mr. Ken Klamar Interim Town Administrator
Town of Sunset Beach

700 Sunset Blvd North

Sunset Beach, North Carolina 28468

It is the intent of the Town to finalize the selection process by early October 2026. It is
also anticipated that based on the selected company service Agreements with selected
company will be in place by late October 2026.

NOTE: The Town of Sunset Beach has all final authority over assessments, penalty
determinations, settlements, statutory collection remedies, and litigation. The selected
contractor may provide administration, compliance monitoring, audit support and
collection support services; may identify delinquencies and prepare proposed notices or
recommendations for Town approval; BUT that the contractor has no independent
authority to impose penalties, issue binding final assessments, file lawsuits, threaten
criminal prosecution, invoke levy or garnishment remedies or settle claims without
express authorization from the Town.
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